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Section I Summary of Tahoe Luxury Properties and purpose of the Request 

for Proposal (RFP) 

About Tahoe Luxury Properties – Tahoe Luxury Properties (TLP) is 

the leading authority on luxury vacation rentals and premier real estate 

throughout North Lake Tahoe, California and Nevada.  

Vacation rentals – TLP offers vacationers the finest of luxury vacation 

rental homes year-round – including the region’s most extensive 

selection of lakefront vacation homes and estates.   

Vacationers have access to full-time concierge privileges; and many 

guests request private chefs, in-home massage therapy, pre-arrival 

grocery delivery, pre-arrival sporting equipment (such as skis, bikes, and 

boats). 

Home renters typically become repeat clients because of a) TLP’s home 

quality and premier locations, b) pre-trip service, and c) knowledgeable 

Tahoe-based vacation specialists.  

Real Estate – TLP represents both buyers and sellers of luxury real 

estate throughout the region (in both CA and NV), with a strong focus 

on lakefront estates and property.  The Principal Broker is often the 

highest-producing agent within the Tahoe Sierra MLS, and typically 

represents more than $50 million worth of active listings.   

TLP is a member of both the Tahoe Sierra MLS (CA) and the Incline 

Village MLS (NV); and clients typically choose the firm for its expertise 

synonymous with high-dollar transactions and robust market knowledge 

required of sophisticated buyers or sellers.   

 

 

 

 



 

 
 

Purpose  – This RFP is dual-pronged, in that the short-term priority is 

to repair / perform upgrades to several components of the real estate 

section of the website (see addendum);  and the long-term priority is to 

establish a long-term partnership with a website development agency 

that can provide sound consultation advise specific to the Drupal-based 

real estate interface while working cohesively with TLP’s current 

developer of the rest of tluxp.com (which is built in Wordpress); 

including but not limited to: 

 Immediate repairs (specifics included in addendum): 

1. Deliver a functioning module that serves as the interface 

between tluxp.com and MLS / RETS feeds with custom  

branded design 

 

2. Create a custom, branded IDX wrapper  

 

3. Trouble-shoot Real Estate Listing Watch issues.  The Listing 

Watch is an opt-in, username/password subscription in which 

potential clients can tailor their desired property specifications 

and receive email notifications from TLP if/when a listing 

matches their pre-determined requirements as well as save 

custom searches and properties of interest. 

 

4. Repair and Adjust listings’ image displays (within the two 

MLSs), which are currently either  

a) not displaying at all or b) displaying improperly.  

c) re-vamp MLS pictures to display similar to the display 

implemented in the “Featured Listings” (which are based in 

Wordpress).  “Featured Listings” images employ a manual 

“click/toggle” method versus “mouse-over” method. 

 

5. Repair “Search By Address” and “Search By MLS” options 

Note: some MLS searches are functional; some are not.  The 

“Search By Address” option appears to be non-functional. 

 



 

 
 

6. Continue with repairs on the Broker Reciprocity display: a) the 

interface should ideally pull the name of the real estate 

company versus a specific agent’s name for the required 

courtesy listing; and b) additional repositioning of copy and 

courtesy listings are desired. 

 

7. Create clear, concise, branded email instructions in the event 

that a user “forgot username/password”.  

 

8. Work cohesively with TLP’s current website developer / 

hosting company throughout commissioned work, which has 

built the many layers and functional interfaces pertinent to the 

site’s many other daily tasks.   

 

Long-term functions:  

 

1.  Forecast required software updates 

2.  Open to being available if/when technical issues arise 

3.  Communicate professional recommendations if/when they  

     arise that will allow TLP to offer the best-possible website  

     experience.  

 

Design:  

 

1.  Pages to reflect TLP’s brand and seamless design to match the  

     Wordpress portion of the site 

2.  Display to be compatible across a wide variety of media and 

     devices 

 

 



 

 
 

 

 

Section II Qualifications of selected vendor/partner 

1.      Capability to deliver required immediate repairs  

 

2.      Proven abilities interfacing with MLS feeds and RETS updates; and an 

     extensive track record of implementing websites with live feeds while 

     displaying said feeds via customized design to brand specifications 

 

3.      Proven ability to customize template software(s) to the desired 

     brand standards 

 

4.      Capacity to recommend hosting needs for the variety of functions 

     and transactions performed daily on tluxp.com 

 

5.      Ability to forecast future needs/upgrades and provide appropriate 

     recommendations to TLP 

 

6.      Ability to provide necessary programming maintenance  

 

Section III Scope of services 

1.      Immediate website repairs 

 

2.      Website migration 

 

3.      Implementation of all modules and interfaces, including but not limited    

     to online vacation rental reservations; in-house vacation software; MLS  

     feeds; RETS feeds 

 

4.      Design to seamlessly match the look and feel of the rest of the website  

 

5.      Availability for a long-term partnership with TLP, pertaining to this 

     section 



 

 
 

 

 

Section IV  Proposal submission requirements 

1.      We are looking to move forward as soon as possible with this project  

     (originally posted Monday, Sept. 23). 

 

2.      Contact Tahoe Luxury Properties by emailing Rachael@TLUXP.com  

     and include “Drupal Consulting Project” in the subject line. 

 

3.      Please offer reasonable background as to your qualifications pertaining 

     to the project. 

 

4.      Should you have questions, please contact Tahoe Luxury Properties at  

     530.584.5788. 

Section VII See two addendums attached for an abridged history of activity 

Thank you for considering a partnership with Tahoe Luxury Properties.  Again, please 

do not hesitate to contact Rachael Woods at 530.584.5788 with questions or to obtain 

further information and details.   

mailto:Rachael@TLUXP.com
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